
 
FINDING IMPROVEMENTS COLLABORATIVELY 

CONVERSATION TOPICS AND QUESTIONS TO STAKEHOLDERS IN A CHALLENGING SITUATION 

REQUIREMENTS, CONDITIONS, BELIEFS, OBSTACLES 

 Which requirements or conditions have to be considered 

in this situation? 

 What obstacles you think need to be overcome in order to 

collaborate successfully in this situation? 

 

RECIPROCAL FACILITATION 

 What is your contribution to (collaborating with other 

stakeholders in) this situation? What are your 

opportunities? 

 In order to make this happen, what do you need from 

others? 

IDEAL SITUATION 

 What is your ideal role in this situation? 

 What do you like about it and what is important to you? 

 What benefits do you expect from these improvements? 

CURRENT SITUATION 

 In what way do stakeholders already collaborate, can 

you elaborate on this or give examples? 

 What is you role in this situation? 

AMBITIONS / GOALS 

What are your (personal) desires or ambitions regarding 

this situation? 

CO-CREATION and LIFELONG LEARNING 

About the future: in what way do stakeholders continue to 

collaborate to finding improvements for this situation? 

What is meant here is training in practice, co-creation and 

systems thinking as a tool for life. 


